lowendalmasarl

ENTERPRISE COST MANAGEMENT

Oplimize vour flow and reassure vour
cusloms operalions

In a customs modernization context oriented «simplification» and «security» (increase in the number of
physical and documentary controls, growth of the merchandises’ traceability...), achieve information turns out

to be difficult to a large number of companies

Taking into account all these confines and adopt the best customs strategy comes close to a challenge.

You wish to think ahead about risks linked to your international exchanges in the customs and fiscal fields and

optimize your supply chain but:

®  You run out of time and means to do so?
®  You do not make the most of optimizing opportunities offered by the regulation: economic and
suspensive regimes, preferential agreement, exemption and customs certification...?

Entrust a well known partner of the customs and fiscal administration with your entire problematic and

make real savings.

The Lowendalmasai Solution

As part of our partnership, your company is on a global optimization and reassure offer. The dedicate teams
bring you a concrete answer to your ground difficulties and operate between:
e the internal and external links of the supply chain

e you and the customs administration

This operational approach, which engagement is provided overall the mission, takes into account the
specificities of your line of business and enables to activate the following levers:

REASSURE

®  Audit (correctness and
organization)
Justify the operations

O]
® Carry out the best practices

ORGANIZATION

PREVENTION OF THE CUSTOMS
AND FISCAL CONTROLS

OPTIMIZATION OUTSOURCING
© Rationalize the proceedings ® Educate the actors (supply
® Reimburse the customs duty chain)

® Optimize the import VAT
® Bring the technical support

® Manage relations with the
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FLOW
OPTIMIZATION OF FLOWS AND CUSTOMS AND FISCAL
CUSTOMS PROCEEDINGS ASSISTANCE

Cut the cost of customs clearance and optimize the nominal tariff and the import VAT.



Benefits to your Company

Acces to
expertise

® Ateam of
multidisciplinary experts
alongside you: tax
specialists, auditors,
logisticians...

© Operational skills
and various sectoral
experiences

®© International action
capacity: control of
regulations, local
practices and linguistic
(more than 24
languages mastered
throughout the world)

global
optimization
offer

® Mapping of all your
flows and analyze of
the associate costs

Innovation

® Permanent customs
watch on « best
practices »

personal
accompanie-
ment

® Unique dedicate
representative to the

project

® Continuous search
of new saving leads

® Identification and
encryption of the
feasible savings on a
group scale

® Clear and transparent
recommendations

® Synergy between
the fiscal and financial
offers allowing to
identify all the
optimizing opportunities

® Validation of the
optimizing leads by the
© Flows optimization Client
and rationalization of
customs proceedings © Personalized follow-
up throughout the

mission

® Know-how
transmission to the line
personals

Concrete results

Chemicals

Nuclear

Automotive

Textile industry

Food industry

Lowendalmasai Benelux

Impossibility of recovering the import VAT for many members Nation due to mistakes
in the fill in of the “DAU" (incorrect importing on the declaration)
Results: deduction of 100 % of the import VAT

Customs process completely rethought in order to facilitate and reassure the
management of a new complex project of import-export.

Goal: establish the adapted customs proceedings in order to dematerialize and
automate the datas necessary for the customs clearance

Results: productivity improvement, optimization of proceedings and datas
reassure

Contestation of the tariff classification retained by the customs administration with a
view to pulling down the applicable rate of customs duty

Results: implement of the minimal tariff classification for the future (3,5% instead
of 12%) and reimburse request of the undue rights on the past

C ustoms proceeding rationalization for a strongly competing ready-to-wear actor.
Pragmatic approach strictly oriented savings thanks to the rapprochement of the
import and export section.

Results: 1 €M of savings obtained

Search of backfitting of the getting factors for the « Authorized Economic Operator »
(AEOQ) status beforehand the certification audit by the Customs

Results: give of an intermediate certificating AEO report mentioning the gap
between the required factors.
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